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Note. This is a guide only and should neither replace competent advice, nor be taken or relied upon as financial or professional advice. Seek professional 
advice before making any decision that could affect your business.

profit increase

By entering your existing business data you can see how a number of incremental 
steps can lead to a significant increase in net profit.

Current 
performance

Improvement 
factor

Improved 
performance

Number of potential customers % Look for ways to increase awareness, promote to 
new customers, look for referrals and advertise. Set 
up sales campaigns or offers to improve the chance a 
customer will convert into sale.Conversion rate % % %

Number of customers

Number of transactions per customer % Add on complementary products or services, or 
partner with other businesses to move customers 
from buying one item, to two. To Increase the average 
sales transaction value, either increase prices, or sell 
higher margin products and services.

Average value of each sale %

Total turnover

Net profit percentage % % % Reduce costs and overheads as a proportion of sales.

Resulting net profit
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	NoCustomers: 12500
	ConvRate: 10
	NoTransactions: 2
	AveSale: 50
	NetProfPercentage: 50
	NoActualCustomers: 1250
	TotTO: 125000
	ResNetProf: 62500
	ImprovedNoCustomers: 13750
	ImprovedConvRate: 11
	ImprovedNoTransactions: 2.2
	ImprovedAveSale: 55
	ImprovedNetProfPercentage: 55
	ImprovedNoActualCustomers: 1512.5
	ImprovedTotTO: 183012.5
	ImprovedResNetProf: 100656.87500000001
	PotCustImp: 10
	ConvRateImp: 10
	TransImp: 10
	AveValImp: 10
	NetProfImp: 10


